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DECISION-MAKING
PROCESS ON THE USE
OF A MICROPHONE

--submitted by Mark Hess

Upon the request of the
Minyan's chair, Ruth Askren, a
small subcommittee met 1in
order to develop a process for
making a decision about the
use of a microphone 1in the
Library Minyan. The
subcommittee consists of
Robert Braun, Marlynn Dorff,
Rabbi Karen Fox, Norm Green,
Mark Hess and Miriam Prum
Hess. Beliow 1s a draft of
their recommendations.

The process listed beliow
1s oniy a recommendation. The
subcommittee welcomes input
from all Minyan members.
Please speak to any member of
the subcommittee or mail your
comments to Mark and Miriam
Hess, 8963 W. 25th Street,
L.A., CA 90034. We only ask
that comments and suggestions
be received no later than
Tuesday, May 30, 1995.

Once all comments are
received, the subcommittee
will meet again 1n order to
finalize the process and
publicize it tc the
membership.

May-June 1995

| yar-Sivan 5755

RECOMMENDAT IONS

BASIC GROUND RULES

1) Meeting notices 1ncluding
agendas will be mailed to
all paid Minyan members
at least two weeks 1n
advance c¢f a meeting. In
addition, announcements
will be made on Shabbact.

2) A beginning and ending
time will be set and
closely adhered to by the
meeting chairperson.

3) The chair's role is to
insure that all sides of
an issue have an equal
opportunity to be
presented, with no bias
shown by the chair,
regardless of the chair s
position.

4) An accurate summary of
all key discussion items
and decisions will be
mailed to all paid Minyan
members.

5) Key discussion items and
decisions will also be
summarized either as a
drash or announcement on

Shabbat.

6) Votes on this issue wili
be conducted through a
mail ballot. A clear

deadline will be printec
on the pallot ana votes
not received on time can
nct be counted.
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CLARIFICATION OF

ISSUES TO BE

DISCUSSED

Although the issue was

initially presented as:
"Should a microphone be used

by the Minyan?"

there appear

to be many sub-issues which
need to be explored and which
may present alternative

solutions.

1)

2)

3)

4)

5)

6)

7)

8)

9)

These include:
Enabling everyone in the
congregation to hear the
davening and the drash.

Enabling those who have a
soft voice to be heard.

Halachic issues regarding
the use of electricity.

Halachic issues regarding
voice magnification.

The Minyan's move to a
new location which 1s
being designed with
acoustics 1in mind.

The Minyan's history of
accommodating a range of
religious observance.

The aesthetics of using a
microphone.

The change of atmosphere
created by the use of a
microphone.

When 1s a microphone
needed? - (e.g. At all
times?, Depending on the
size of the Minyan - i.e.
certain Haggim and
Simchas?, Depending on
the voice strength of the
person davening or giving
the drash?, For Haggim?
For the High Holy Days?,
Only when the room is
completely open?)
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BACKGROUND

INFORMATION NEEDED

1)

3)

4)

FOR DECISION MAKING

It has been the Minyan's
tradition to hold text-
based study sessions on
major policy issues which
are being discussed by
the congregation. It is
therefore recommended
that a scholiar, either
within or outside the
Minyan, be asked to
develop and offer such a
study session. I the
scholar 1is outside of the
Minyan, an honorarium may
be offered.

In past years articles
have appeared in the
Minyvan Monthly on the
topic of "The Use of
Microphones.” These
articles will be
reprinted in full and
maiied out to members,
and extra copies made
available on Shabbat.

The series of drashot
currently being presented
on this topic will be
printed and maiied out tc¢
the membership. with
copies made availlablie on
Shabbat.

Chazzan Lipton will be
asked to prepare material
on the different types of
microphones and how they
work.

POSSIBLE SOLUTIONS

The subcommittee felt

that a goal of the study
process and intormation-

gathering

is to develop

numerous possible solutions;
therefore. no solutions are
currentiy recommended.



TIMETABLE FOR DECISION-MAKING

There are differences of
opinion as to the timing of the
decision. Some people feel that a
decision should be made in time for
these High Holy Days. Others feel
that no decision should be made
until we are in our new facility.
While the goal is for the Minyan to
be in the new chapel in time for
the 5756 High Holy Days, we cannot
be certain this will happen.
Therefore, our location and its
acoustic quality at this time are
uncertain.

The subcommittee feels this
interim decision requires a vote of
the Minyan. Attached is a ballot
ror the first Minyan vote on tnis
issue.

Please note: this vote 1s not on
whether or not you are in favor of
using a microphone. It will only
determine whether or not a vote
should be taken on this issue 1in
time to impliement the vote's
decision for these High Holy Days.
This vote will also not determine
the use of a microphone at any
future times. Your ballot must be
returned no later than Tuesday, May
0, 1995. A ballot has been
included for each Minyan member
over Bar/Bat Mitzvah age.

A full timetable for decision-
making will be established once an
agreed upon process for decision-
making 1i1s established and dates are
confirmed for the study components.
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REPRINTS

Following are articles
appearing in the Minyan Monthly
Dec. 1990-Mar. 1991 on the topic
of microphone use, in the order
first printed. They have been
reduced for reasons of space,
and to keep down mailing costs.

If you have other articles
on this topic, and/or if there
are recent drashot to be
published, please contact the
editors of the Minyan Monthly as
soon as possible.

A SOQUND SYSTEM FOR THE
MINYANT

fnstziiing a sound system zz zcnnecs the chapsi
and childcare rooms, as was suggested at the eng of
Shabbat Service on tovember [7, 1980, asuic necessitate
using @ micrconone in tne chapei. This !5 sure o be a
controversial issue. | soufd [ike 2 star: the cebate
by expressing my firm coinicn that the Minyan should
use m::rdnna”., especiaily during mign Koilday
services, bui pernaps fn the chapei zs #eil.

Tne ::ngregatrdn would penefis {rom the use ¢
& micropnene in 3t jeasi tuc ways.
Obvicusiy, i & microonone were uses, 7 wsuls o2
szsier for congregants o near anish S2iciv ihs
shaiiacr Tz1dour was using, ic ie !
15 espesiaiiy Impcriant curing hign xzi
SroTc CIsCern anetner tns imANcT asre 21!
during the Tsran reading, pespis couls

oronounced cieariy; 12 aculd b2 sasier to near in

perscn deiivering the crass. Using & microonone mighs
aisc neir iz ease one ;7 the bigges:t scurces of tensicn
in the ¥inyan right ncw - the gques::isn of 4nefher smail
children should remain in the chapei during servisss.
I7 42 usac @ micrconcns, maybe 17 gsuisn’i matker sz
puch if a child made 2 ittie noise.

Spegking &s & -ragusnt shajlach szibour anc
foran reages, ang as i 2erson WAo nas ieo Migh tcliiday
services for the Minvan, | fing 1% 2ifiicuit to iead
services WiThCUT @ microghone. Having T2 sing & Ine
120 57 my fungs - especialiy in the Mirror Room - feads
rapidiy $c voice strais, ThiS In turn mozirs Ine
gesthetics quaiity 7 tne singing. 7o oout i simniy:
an overworked vsice 0es At SOURD goii.
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This is not a triviai point. 4s & shaiiach, | use
my volce tc iead and faciiitate the congregation's
spiritugiity through prayer. If my voice is hoarse and off-
oitch (it's hard to hit the right notes when cne 1s singing
too ioudly), the entire tone of the community's orayers is
adversely affected. As a congregant, | have sat in the
Nirrcr Room and been totally distracted by a shaiiach
screeching to overcome the dead acoustics of that room. It
Is hard to have a spirituai experience In such
circumstances,

Thus it is ciear tc me that both the congregation
and the people leading services wouid penefit from the use
of a microphone, especially in the Mirror Room. The reasons
| have given are based on practical and aesthetic

consicerations.  knoW that there are peopiz 1n the Minyan
Wn2 oppose the use ¢f 2 microphone on srincipie. Perhass e
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NO MICROPHONES FOR THE
MINYAN

-=JOEL GROSSMAN {Jan. 1§51}

in fast asnth's ”'nvan Monthiy, Lida Baker, s
Ce0123T80 MEMDEr I NG E11 MEMDErs owe 3 gredt JepT, N&s
SUJQESTES That the * Nyas 08910 USIng & RICrochone for
SRabDat and Hign koIiday services. Lida 1nvited tnese with
feeiings cn the 1ssue to resocnd io ner articie, and |
accept that invitation. | sircngiy disagree with Lida's
oroposai, and urge tne Kinyan noi o aiter its minhag
(custom) = many years Iz conguct services without a
microcaone.

The use i a microphone on shaboat or Yom Tov
raises Important naischic, communzi ang aesthef:c 1ssues.
::fi not address the naiachic issues in this articie pecauss
it 1s ciear ic me that whatever my personai views may be,

tne Conservative movement. and the vzs: majority 5f Minyan
members, d¢ NST See tne use of @ microohone as a haiachic
orsbier. . 177 therefore. pase my argument on stner
155UES.

The commungi fssue is, 'n my vi24, ci paramount
Impsrtance. There are a numder 2 Minyan memoers who are
sytremely unsomizrzaoie 4177 tne use of aicrophone on
shabbat and rem Tev. AT z miaimus. these mempers woulc

deciine any roie in the Minyan which wouid reguire them
personaily to use the microphone. Therwouid,
therefore, be exciuded from serving as shaiiach
tzibbur, Toran reader, garshan, gabbai, ang even from
having an aiiya. Many sf the pecpie thus affected
frequentiy serve in these roies. Some feei so strongiy
about the 1ssue, they wouid stop coming to the Minyan
altogether,

| see nc reasen why members shouid be exciuded
from the Minyan on this issue. The minyan (nst to
mention Orthodeox synagogues) has functicned cuite well
without & microohone for years, Thne siim penefits
outiined by Lida do not sutweigh tne exciusions 1%
woulc bring.

Horeover, | beiteve micreconones sasuid oe
:arreé on ourely aestheliz grounss. se o ife
] wii] fead tc more, nct jess, Zaiking ans

£, Xoone will feei zcoonstrzined oo reec nis
sniid quier curing the ..ra' Servics, or Tz refrais
from talking during the £ 'dusha anes Ns/sne xnows Iha:
TN mICropnone wiii [sT everyone neir aocve tne gin
anyway.

The pest exampie 5f this {s cur servize on
Purim night, when a microphone 1s used. The micropnone
reiieves everyone of the duty to be quiet during the
Negiiiah reading, Putting it simoly, the aestpetic
argument bo1ls down ¢35 this: our Minyan has & peautifui
tradition of silence during the service, inciuding the
Tsran reading. The microphcne wiil g5 a icng way
toward destroying ths: tradition.

Lida's artizie discusses ner cerscnal voice
strain caused 0y leading services in the Mirrer Rocom o
the wigh Hoiidays. 3Sne asserts Inz: Ihe Shaii
TZIDDLr MUST SRSLI Ine ansie service Iz Zs A
Respezifuily. ahiie this may be zrue of Ligz’
T is not trus oi ine many sthers anc serye
capacity. Along with Shelly Doror, | nave pee’
assigning figh Hoiiday services :n the Minyan 727 ien
years. Not one other Shaliach Tzincur nas comoiained
i me about the jack of a mizroomsne, or deciined f2
iead services because of this.

Ts o fair, scme memoers nave comoiained that
the accustics in the Mirror Room are oscr, and some
nave suggeszes that a micropnsne wouid heic. r:
respond tc this genuine concern, tne committee fhas
changed the iogistics. | beifeve :7 heipsd this year.

are other changes that could ce tries. suzh 3
e Bezz, Cefcre z micropnocne is InTrsduces.
Agais, | think use ¢f a micrconone £n the Hign #oiidays
aouid encourage taiking, because the taikers woulZ Tee’
that their neighbors ccuid hear anyway. Now ihose ahc
w1k Sc taik are driven by k'ved maizidour i gc

cucside firsz.
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Finally | inveke the zoncept of “minhag Yisrael
£'din hu®, an established custom 1s tantamount to a lav. Ne
in the Ninyan have established the minhag of conducting a
service without electronic amplification for many years. It
is & lovely minhag, which hearkens back to & simpler, non-
technological erz, linking us to the thousands of
comounities who davened without microphones before they were
invented. The members of those communities trained
themselves, Iike the members of our Minyan have trained
themseives, to be quiet soc the Shaliach Tzibbur, darshan or
Torsh reader could be heard. (Yes, | know, those
comounities also davened without air conditioning in the
sumaer. | do not chject tc technology per se, cnly to that
which carries a significant human cost.)

To sum up: (1) we do not need 2 microphone; (2) the
alcrophone’s introduction will cause some members, for
halachic reasons, to stop leading the service or even to
stcp soming to the Minyan; {3) use of the microphone wiil
destroy the seif-discipiine that keeps peopie quiet during
cavening an¢ tsrah reading; and (4) cur community has an
estabiished minnag of nct using & microphone. For all these
rezsons. ! urge the Minyan nst fc change Tts minhag on this
Important Issue.

A SIMPLE DESULTORY
PHILIPPIC

--Hitch Milier (Feb. 13§81)

| beiieve ail of us in the Library Minyan have &
great regard for nearing and appreciating the effort that
sur daveners have put inis preparing for & service, be it g
regular Shabbat service cr the High Holidays. Khat we want
tc hear, ! beiifeve, is the voice of the davener - not the

mechanicgi, amplified tones ¢f a F.A. system. If is
preciseiy becauses : apcreciste the davener's effsré that !
am uneguivocaliy coposed tc the use of g mizrophone 1n the

¥1inyan.

Wy cojections Iz the use cf a mizrsohons can be

divided intc three categories; halachic, aesthetiz, and
communai.

First, the halachic issue: Xhile | certainiy do
not pretend to be an expert on the halacha of
microphones, [ do know that it is at the least, very
problematic, and to many of us, insurmountable. |
leave the discussion of the halacha ¢f microphones &o
others more qualified than | to analyze-the problen.
However, it is clear that use of a microphone would
require a halachic analysis in accordance with
established Ninyan procedures. Obvicusiy, this has not
yet even begun.

Second, aesthetics: When 2 mizrophone is used,
it becomes the center of attention. PRather than the
prayer service being the object of everyone's notice,
the microphone pecomes that chject. The mizrophone is
too tail, it's too short, it falls over, it's not
scrking. [t requires & constant stream of attention
which totally disrupts the service and destroys all
hooe of zoncencraticn on what the davener is actually
doing. FRather than ennancing enjoyment of the service,
it detracts from, if not destroys i,

| fully understand that in the Mirror Room for
High Holidays, interference is ceused by the shape of
the hall, the fact that peopie am gathered outside in
the foyer talking, and so forth. However, | believe
these are problems which need to be cured, not by the
additicn of a microphone, bui by greater attention to
the arrangement of the seating, the number of people
4ho come to the Ninyan service, and to the people
talking int the foyer. Last year we made great sirides
towards solving these probiems. | am convinced a2 will
make further strides in this directicn, which will
hopefully eiiminate,or at ieast subsizntially reduce,
the noise prebiem.

Third, the communai orchies: :© nave aluays
beiifeved, and zontinue i beiiev e, that one of the
crime aopeais =f the Minyan servize is

that it is ona
iveiy smal!

e ts know (&t
ieast oy sigh:) the vast majority cf people with vhon
#e daven every seek. The fact that ue are directly
listening to the voice cf the davener, or the darshar,
or the Torah readers, is specifically what many pesple
are looking fer,

fe do not want the iong distance echoes of the
public address system. We want the intimacy cf being
abie £z be within eye- and ear-shc: o7 the perscn &t
the bimah. to add & microphone wouid be to say we have
exceeded that psint. We would be r: fonger a group of
peopie wnc meet together 8s & community to pray. Xe
vould now just be another mass instifuticn which needs

mass communicaticn devices,

human scaie. (% takes piace in 3 rai
group setting, and 1% is easily possi

i
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The 1des that e should have outside speakers in
the playground so that the service couid be broadcasted is
the ultimate extension of this. Aside from the rather
overbearing effect this would have on the children, |
strongly question whether we want fc have our services
conducted like the Indianapolis 500, with speakers carrying
the sound out to those who can't get good enough seats. |[f
ve are truly too big for personal contact, then my reaction
would be to give serious thought to dividing the Minyan
rather than installing a microphone and sound system.

[ certainly sympathize with the Ba'al T'filah who
¥ishes to be appreciated for his or her efforts. But |
prefer to hear those efforts with my own ears, and hence be
in & position to appreciate the davening all the more, than
hear them through the wailing, squeaking, thumping,
crackiing and booming of a microphone.

MICROPHONES REVISITED
--Norman H. Green (Feb. 1991)

{n the last two issues of the Minyan Monthly, Lida
Baker and Joel Grossman began a lively discussion of the
merits and dravbacks of using & microphone in the Minyan's
services. Even 1f tnese txc did nothing for the Minyan,
they should be aporeciated and commended; in fact both are
higniy dedicated tc the Ninyan and its activities,

On the whoie, 1n this discussion, | agree with Joel
tnat the perceived benefits of microphone use are not as
great as the disadvantages.

Neverthejess, it may be that he overstates the
case, While no more than one Shaliach Tzibbur has
compiained about the iack of a microphone on High Holy Days,
some potential ones have refrained from volunteering because
of the lack of a sound system, Even at Shabbat services,
sone ifeaders are difficult to nhear, and it can be virtually
impossible to make use of a melody cr niggun not requiarly
used by the Minyan, sometimes even when &n announcement has
been made, if & substantial number of people commence
singing independentiy. Of course, &t other times such
singing genuinefy assists the Shaliacn Tzibbur.

i personaily have been told that my ieadership of
services In the main sanctuary s of higher quality than it

usualiy is in the chapel and that | have even been
generally on key. | attribute this to the microphone
used there, which enables me to hear myseif far better
than | can in the chapel.

Yet if we attempted to fashion a Minyan to fit
each member's fantasies of perfection, we would need
200 different Minyanim, an impractizai solution.
Consequently, we must continue to consider changes in
our practices cautiousiy. Even if traditional
understandings of Halacha are not to be given a
decisive veto in such & matter, Halachic considerations
certazinly should not be ignored. To some extent, we
shouid try 5 consider the possible unanticipated
effects of proposed changes, as Joel ably did iast
month. Further, some weight should be given 2 the
intensity of members' feelings, as well as the mere
numbers on each side of such an issue. &5 w2 seek some
sort of consensus.

et us fope that otner means can be found 2
soive or aileviate the principai problems that
introduction of & microphone vould be intended to
address.

DUEL ING DECI!BELS
--David Ackerman (March 1991)

A few months ago, Lida Baker suggested that the
Minyan use & microphone during High Holiday services.

I would like to add my support for this idea, as well
as to respond tc the arguments against using
microphones that have appeared in the Monthly. in this
discussion | refer only to the use of & microphone for
High fioliday services. Nhile i wouid nct object ic the
use of & microphone an Shabbat. | do nct find it
necessary.

The snaiiach tzibbur serves twc impsriant
functions. First, described by Lida, is providing
musical leadersnip focr the service: setting meisdy,
key, tempo, and mood through the choice of nusach.

This 1s important and wouic certainiy be neiped oy the
use of & microphone.

fiowever, the shaliach tzibbur aiso serves &
halachiz function, that of permitting members of the
kahal to fulfiil the mitzvah of tefiiiah by Iistening
to the chazzan and responding with “Amen.” It is clear
to me that if you cannct hear the chazzan, you cannot
be made "Yotzah.” This is an important concept,
particulariy cn the High Holidays when there are many
guests who may not be fiuent with the liturgy. Since
the Nirrcr Room is & particularly "dead™ room
acoustically, a microphone wouid permit the shaliach
tzibbur to be heard by all.



[ do not find the haiachic question to be a serious
barrier ts using & microphone, -After all, this is nardiy a
ground-breaking issue. The JTS Law Committee nas publishec
tshuvet permitfing micrcpnones. The Minyan has merely tc
make & decisich.

| aiss ¢o nct find the issue of the agigni of
communal minhag f{c be compelling, The Minyan has made many
changes in minhag in previous years. if we can change
brachot (such as adding the imahot) why can't we add a
micropnone?

The question of aesthefics is harder to argue.
After ail, matters of taste are personzl and require nc
externai justification to be valid. However, | think the
gesthetiz argument oressnted by Mitch Miller is &
description of & "Norst Case Scenaris” which doesn't have i:
sccur. | have pariisinzied in many services with
microphones wnere nsne of Tnese things nas coocurres. for
the Minyan as a group, it really comes down fc how many ike
iv and how many don't.

As to the argument that there is only one shaliach
tribbur who feeis the need for a microphone on the holidays:
well, there are ai ieast two.
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TORAH GABBAI('IM) NEEDED

The position of Torah Gabbai 1is
unoccupied. The job consists of
orchestrating the Torah service at
ieast once a month, and lining up
others to do it whenever possible.
Good Hebrew reading skills are
required, and Torah reading skills
are recommended though not
essential. Call Arnie Wuhrman for
more information, (310) 657-5533.
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Please MAIL or FAX all changes and
updates to the Minyan List to:

MITCHELL R. MILLER

315 S. BEVERLY DRIVE
SUITE 501

BEVERLY HILLS, CA 390212

FAX NO. (310) 551-1928
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FOR SALE OR RENT

Charming 3,000 sg. ft. house,
move-1in condition, Z2-story, 4-°5
bedroom, 3 baths, study with
built-1in bookcases. LR, DR,
eat-in kitchen. Seriousliy
earthguake retrofitted (in 1990)
and new chimney according to
code. Walking distance from
shul. Plantation shutters,
special lighting, many extras.
$389,000. For information call
Gina Morantz-Sanchez at (313)
761-8660.
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FOR LEASE

Bright and beautiful townhouse
in walking distance toc Temple
Beth Am. 2 bedroom, 2 1/2 bath,
loft, large sundeck. Available
July 1, 1995. Please contact
Jerry or Debbie Abeles at (310)
652-1505.
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WANTED: Clip art for the Minyan
Monthly, especially on Jewish
themes. {f you have or can
recommend any good bcoks, piease
contact Sharon Williams, {310)
838-1316.
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MINYAN COMMITTEES/CONTACTS Editor's Column

--by Sharon L. Williams

Chair, Steering Committee

Ruth Askren (213)935-1492
Minyan Treasurer

Dale Bodenstein(213)937-7443
Reading Torah or Haftorah

This month's issue is
devoted to microphones in the

Val Goldstein (310)837-5503 Minyan. | have published all
Gabai'im-Shabbat/Holiday Services the articles | could find from
Torah Honors previous issues. [ any

Alan Broidy
Eric Lesin

(213)933-8894
(213)933-3096

opinions printed herein have
changed significantly since

Art Metz (310)276-6905 then, feel free to update us
itzhak Yaron (310)657-3760 in the near future.
Drashot Drashot recently given
Mark Rothman (213)659-0269 are not included, due to the
Torah Gabai'im short time avaiiablie for
(temporarily vacant-see getting out the enclosed
Gabbai) bailcts. I¥ those concerned
Child Care Committee wish to submit a copy (on disk

Teri Cohan Link(213)272-7401
Fran Grossman (213)933-5040
Michelle Wolf (213)954-8681 of the Monthly. There is
Larry Harris (310)556-7778 still plenty of time before a
Hospitality final decision is made to hear
Abby Harris (310)556-7778 from all who wish to express
Debbie Abeles (310)652-1505 their ideas.
Kiddush | hope all who feel
Judy Weinstock (213)933-1772 strongly will speak up, rather
Car] Sunshine (213)934-7889 than taking a fatalistic view
Membership that "whatever happens will
Michaei Rogson (213)93%-5124 happen'. In the setting of
Minyan Guide our own community especially,
Carl Sunshine (213)834-7889 every opinion counts and
Minyan Monthly carries weight. |, for one,

or paper) | will be happy to
print them in the next 1issue

Sharon Williams(310)838-1316

Dianne Winocur (213)652-4597

Micheile Wolf (213)954-8681
Ritual Committee

Ronnie Cohen (213)658-8057
Scheduling Events-Master Calendar

Val Goldstein (310)837-5503
Shiva Minyans

Norm Saiger (310)837-5927

Rachel Green (213)938-8110

DON'T FORGET WE'RE STILL COLLECTING

CANNED AND PACKAGED FOODS FOR
XX KSOVAXKXH

have listened carefully to
each and every position,
before forming my own. There
are doubtless others within
the Minyan who are still
undecided. Perhaps it is your
view that will make the
difference in their vote!

Mail or FAX articles for the
Minyan Monthly to:
Sharon L. Williams
9114 0lin Street
Los Angeles, CA 90034
PHONE: 310-838-1316(H)
FAX: (310) 838-1675
(Call in advarnce to fax)




